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As Battery Energy Storage Systems (BESS) become an essential component in 
Australia’s transition to a more sustainable energy future, procurement professionals 
face the critical task of securing reliable, cost-effective, and high-quality technologies. 
These systems, which store excess energy from renewable sources such as solar and 
wind, are integral to grid stability and the reduction of carbon emissions. 

However, procuring BESS solutions presents a unique set of challenges and 
considerations. Whether you're managing a new project or looking to expand existing 
infrastructure, understanding the intricacies of the BESS supply chain is essential for 
delivering value. 

Procurement Risks and Challenges 
Procurement teams need to carefully assess the reliability and performance of various 
BESS technologies, as the industry is still evolving. With rapidly changing innovations, 
vendors must be able to demonstrate clear technological advancements, robust 
warranties, and reliable performance over time. Additionally, longer lead times for 
critical components such as lithium-ion batteries and inverters can disrupt project 
timelines. 

Supplier Landscape and Local Sourcing 
Australia’s reliance on international suppliers for BESS components, particularly from 
countries like China and South Korea, creates both opportunities and risks. Sourcing 
locally is gaining traction as an option for mitigating supply chain disruptions and 
reducing costs related to international freight and customs. However, local suppliers 
often face challenges such as limited production capacity and higher manufacturing 
costs, which may affect project budgets. 

Lifecycle Value and Cost-Benefit Analysis 
Procurement professionals must conduct thorough lifecycle cost assessments to 
ensure the BESS systems provide value over their lifespan. Factors such as energy 
efficiency, maintenance requirements, and environmental impact must be weighed 
against initial installation costs. Moreover, ongoing operational costs, including repair 
and replacement of batteries, should also be considered to ensure the system remains 
financially viable. 

Conclusion 
As the BESS market in Australia matures, procurement strategies will need to evolve. 
Building strong relationships with suppliers, ensuring robust risk management 
practices, and prioritizing sustainability will be key to successfully navigating the 
procurement landscape for BESS projects. 

 


