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Australia’s automotive components industry is undergoing a shift—from local assembly lines
to advanced manufacturing hubs focused on exports and aftermarket innovation. With
increasing demand for EV-compatible parts, lightweight materials, and digitized production,
procurement professionals play a pivotal role in building resilient, cost-effective, and
innovation-aligned supply chains.

Shifting from Traditional to Advanced Manufacturing

While Australia no longer produces complete vehicles at scale, its role in supplying high-
quality automotive components, especially to the aftermarket and global OEMs, is growing.
Components such as drive systems, fuel injection parts, filters, and suspension systems are in
demand, driven by both conventional and electric vehicle platforms.

Procurement Challenges and Global Sourcing

With many components being sourced globally, procurement teams must navigate volatile
exchange rates, supply chain disruptions, and quality consistency. Recent raw material price
fluctuations, especially for steel, aluminium, and rare earth elements, have added pressure on
margins. Strategic procurement involves negotiating favorable terms, ensuring quality audits,
and diversifying the supplier base.

EV Component Boom and Future Readiness

The rise in demand for EV-specific components—such as battery connectors, thermal
systems, and charging assemblies—requires a supply base with advanced R&D capabilities.
Strategic sourcing now includes evaluating supplier innovation pipelines, patents, and
compliance with global emissions and safety regulations.

Conclusion

Procurement is no longer about just finding the lowest price; it’s about sourcing for
resilience, innovation, and sustainability. As Australia’s automotive component industry
continues to integrate with global value chains, procurement teams must be at the forefront of
supplier development, cost optimization, and compliance alignment.



